
 

 

 
 

By e-mail 
 
XX XXXX 2018 
 
 
Dear XXX,  
 
Creating a Child Friendly Gloucestershire – A proposal 
  
As Police and Crime Commissioner, I have many responsibilities laid down in legislation as to my 
role and purpose.  This is the work that is perhaps easier to define and carry out.  Harder to define 
though is the role of the elected representative in the totality of crime and therefore public safety.   
 
One issue I have been repeatedly asked about over the past 12 months or so is what, in my role, 
is my response to the recent inspections by Ofsted and HMIC (now HMICFRS) into how 
Gloucestershire’s statutory services support those children at most risk of harm.  This is outside of 
my statutory responsibilities but very much within my remit.  After much guidance and deliberation, 
I took the decision that I had a professional and moral obligation to respond to these reports and 
use the resources in my office to identify a positive way forward for the county. 
 
It is therefore with great enthusiasm that I am able to present a proposal about how we can 
collectively move forward and develop a better county for our children.  My team has spent months 
talking to experts, practitioners and other areas demonstrating best practice and their findings 
have been brought together in the attached document.   Our aspiration is simple: to create a child 
friendly county, where what young people say are their hopes for Gloucestershire are placed at 
the heart of decision making and service delivery. 
 
The model we are proposing is based firmly on the Child Friendly Leeds approach which brings 
together public, voluntary and private sectors under one vision which has been identified by young 
people.  I firmly believe this innovative partnership approach will go beyond supporting 
improvements in key statutory areas to enhancing the lives of future generations.  And for this we 
need your support. 
 
The proposal attached is just that – a proposal.  Without full county-wide support we cannot realise 
what is demonstratively achievable.  I ask you therefore to read the document, consider what part 
you might be able to play and help us make this aspiration a reality.   This document should only 
be seen as a starting point.  My team and I are keen to follow up its distribution with conversations 
and presentations to your boards so please, in any feedback, let us know when we might do this.  
We then propose holding an event with potential stakeholders to progress these conversations 
and turn this proposal into a reality.   
 



 
 

If you would like to discuss this letter or the proposal with me or my office, please contact my 
Policy Officer Ruth Greenwood at ruth.greenwood@gloucestershire.pnn.police.uk / 01452 752101 
and we will arrange a meeting at your earliest convenience. 
 
Throughout my time as Commissioner I have always prioritised young people becoming 
successful adults as a means of improving the outcomes for future generations.  This model gives 
us all a new way to achieve that aim.  I urge you to support this proposal and I look forward to 
hearing from you soon. 
 
 
Yours sincerely, 
 

 
 
Martin Surl 
Police & Crime Commissioner  
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